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Procedural points to consider:
	
		TENANT INVOLVEMENT & RELATIONS
 
To recognize tenants as important stakeholders in their own housing, and to empower tenants and provide them with opportunities to help create a sense of community in all our developments.


1. Tenants may make presentations to any board meeting if time has been requested in advance and the subject of the presentation has been pre-approved by the [General Manager, board]. 

2. The board will sponsor social events and "director days" to become better acquainted with tenants and discuss their interests and concerns.

3. The board will organize at least ___ community meeting(s) per year devoted entirely to tenant issues and concerns, and may also ask for tenant opinion in other ways.

4. The board may set up consultative committees or task forces of tenants and directors and/or staff to plan and organize activities, to recommend policies of interest to tenants and to raise tenant concerns. 

5. The Society will reserve at least one seat on its board for a tenant of its developments.

6. The Society will provide monetary and staff support to tenant initiatives as time and resources permit.

(Note: these options are not contradictory, but adopting them all would create a very high level of tenant involvement.)  


1.	Staff and/or committee responsibilities for tenant involvement and relationships.
2.	Administration and accountability for tenant association or tenant activity budgets.




