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Policy:			

Any mandatory clauses--e.g., those stipulated in legislation or your operating agreement					
(Option 1):		




(Option 2):		


   


(Option 3):




      OR
(Option 4):		
This option is more 
appropriate for a
“Policy Governance” board	










Procedural points to consider:
	
		REPORTING RELATIONSHIPS

To establish clear lines of authority and accountability between the board, its committees and staff.








1. Any committee of the society established by the board of directors has only the authority delegated to it in its mandate. Committees may recommend, but do not make, policy, and all committees report to the board.

2. Committees do not exercise formal authority over staff who assist or support their work, but supervisors may ask for committee input to staff performance appraisals.  


3. The [Executive Director] [General Manager] [Chief Administrator] is accountable to the board for the society's performance, but the board may ask other staff to report on specific programs or aspects of its operations. 

4. The board's authority over the society's operations is exercised entirely through its relationship with the [Executive Director] [General Manager] [Chief Administrator], who is solely accountable for the society's performance.

Unless authorized by the board, no individual director may instruct the [Executive Director] [General Manager] [Chief Administrator] or other staff of the society without the approval of the board.




1.  Standard forms for reporting key information--e.g., Arrears, Payroll remittances, Vacancies	
2. Expectations for content of reports from the [Executive Director] [General Manager] [Chief Administrator]



