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	FINANCIAL REPORTING
 
To make clear the society's expectations regarding the frequency and content of financial reports.

The directors will present [audited] financial statements to the members of the society at the Annual General Meeting, which will be held within three months of the end of each fiscal year. The [audited] financial statements will be prepared in accordance with Canadian accounting standards. 

These statements will be provided to [BCHMC or CMHC] within 30 days of the Annual General Meeting [and will include all information required by BCHMC or CMHC]

1. The General Manager [or Director of Finance] will provide financial reports to the directors monthly, together with explanations of any variances greater than [5% or $________] from budgeted amounts. 

2. The General Manager will provide financial reports to the directors [monthly] [quarterly] that include:
a) a statement of revenue and expenses for the year to date and any variances from budgeted amounts
b) a list of vacant units and the length of time they have been vacant
c) a report on any rents in arrears
d) any expenditures made or payable from the reserve fund(s)
e) list of any upcoming major expenditures or other financial risks

3. The Finance Committee will meet monthly to examine financial results, vacancy losses and rent arrears, for the year to date and compare them to budgeted amounts. The Finance Committee may act to correct minor variances if necessary and will report any variances greater than [5% or $_______] to the board. The Finance Committee will provide financial reports to the directors quarterly. 






