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Procedural points to consider:
	
		CONFLICT OF INTEREST—STAFF	
 
To define what constitutes a conflict of interest for staff and describe how the individual will be expected to deal with it.

[Note: consider any conflict of interest requirements in agreements with funders].



1. Any employee who owns, or has a direct or indirect interest in, any land, building, lease or mortgage that is offered for sale or assignment to the society shall immediately and fully declare that interest to his or her supervisor and shall not be involved in any discussions or decisions relating to the land, building, lease or mortgage. No employee shall use his or her position, or knowledge gained from the position, to acquire such an interest in a way that gives the employee an advantage over any other person involved in the matter. 

2. No employee of the society shall hire, engage or contract with a related party (i.e., a family member or close personal or business associate) to supply labour, materials or services to the society, whether for a fee, remuneration or other consideration. If the employee feels a related-party transaction is in the best interests of the society s/he shall immediately refer the matter to the [Executive Director] [Board of Directors] for decision and shall take no further part in it. 
   
3. No employee shall be under any obligation to a third party that might interfere with the proper performance of his or her duties, and no employee may receive gifts or benefits from people who wish to do business with the society, other than normal exchanges of hospitality or tokens of appreciation. 

4. Any situation that may give the appearance of a conflict of interest must be immediately declared and treated as if it were an actual conflict of interest.

An intentional failure to declare a real or apparent conflict of interest may be cause for discipline up to and including dismissal.

Senior managers must comply with the conflict of interest provisions under the Societies Act (British Columbia). See “Conflict of Interest—Board of Directors” for additional information on disclosure and reporting requirements under the Societies Act (British Columbia). 



