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Procedural points to consider:



	
		EDUCATION AND TRAINING
 
To foster excellent governance and management by supporting personal and professional development opportunities for both directors and staff.



1. Each annual plan and budget will include separate amounts for director development and staff training.

2. Board self-evaluations and staff performance appraisals will be used to help determine professional development and training needs. 

3. If an employee has a work-related professional licence or certification the society will pay ____% of any professional development courses required to keep the certificate current.





1.	Responsibility and method for preparing training and development plan(s). 
2.	Method of requesting approval to attend training events and responsibility for approval.
3.   Resources for Justice, Equity, Diversity training
4.   Details about permitted courses, training, etc. 



