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Policy:			

Any mandatory clauses--e.g., those stipulated in legislation or your operating agreement							


(Option 1):		




(Option 2):		
Any of the areas of responsibility listed here can be considered "sub-options" which you can add to or delete to suit your organization. 
     












      OR
(Option 3):		
This might be a job description for a “Policy Governance” board.
 

(Option 4):		





(Option 5):
You may or may not choose to specify these individual expectations in the board job description, but they should be part of new directors' orientation.













Procedural points to
consider:		






	
		BOARD JOB DESCRIPTION

To make clear the role, duties and authority of the society's directors.



See also Article(s)  ___ of the Society's bylaws.

The directors will always act in the best interests of the society and in performing their duties will exercise the care and skill of a reasonably prudent person.

[Note: check agreements with funders regarding remuneration of directors]

1. The board will consist of no fewer than ___ and no more than ___ directors, half of whom shall be elected annually to a [number]-year term.

2. The board of directors is responsible for the overall governance and direction of the society. It carries out this responsibility by:

a) Creating policies that guide staff in operational decision-making, tenant relations, and human resource management
b) Setting strategic goals and objectives and evaluating progress toward their achievement, and periodically reviewing and revising the society's mission, values, and vision
c) Monitoring the financial health of the organization and authorizing corrective action if necessary
d) Hiring, evaluating, advising and terminating the Executive Director
e) Organizing, running and recording its own and general meetings
f) Recruiting and orienting new board members
g) Representing the society in public, the media and sectoral organizations

3. The board of directors makes policy consistent with the society's mission, vision and values. It defines what the organization intends to accomplish and sets limits on what methods the staff can use to achieve those accomplishments.

4. The board may delegate any parts of its authority to committees of its members if it thinks fit, but it remains ultimately responsible for their actions.

	

5. Individual directors are expected to: 
· Attend regular board meetings and special board meetings when called
· Serve on at least one board committee	 
· Actively participate in board discussions and strategic planning sessions
· Stay well-informed on the affairs of the society in order to exercise good judgment in making board decisions
· Air their opinions frankly but support board decisions once they are made.   	   
· Always act in the best interests of the society as a whole rather than personal or factional interests
· Maintain the confidentiality of in camera board discussions
· Comply with society policies

1. Board meeting frequency 
2. Specific duties under various areas of responsibility or by office
3. Committee structure
4. Method of electing officers (may be specified in by-laws). 


[Note: Since the board manages its own operation, this is the one area where the board itself, rather than staff or committees, would be involved in writing and discussing procedures.]
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