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Policy:			

Any mandatory clauses--e.g., those stipulated in legislation or your operating agreement						
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[for a smaller society]
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		BUDGETING
 
To establish a process for setting and monitoring revenue and expense targets that will meet our obligations, provide our tenants with a reasonable standard of accommodation, and preserve the value of our assets.
 
BCHMC presents budgets to the society for acceptance or negotiation at least 4 months before the end of each project's fiscal year. The society then has one month to return the proposed budget to its contact at BCHMC.

CHMC advises the society of new Low End of Market rents approximately 4 months before the fiscal year end, and the society uses these figures as the starting point for preparing the next year's budget.

1. The General Manager, in consultation with other appropriate staff, is responsible for preparing the operating budget of the society, including the budget for each development, for board approval.

2. The Finance Committee [with staff assistance] is responsible for preparing the operating budget of the society, including the budget for each development, for board approval.

3. Budgets shall be presented to the board for approval two months before the fiscal year-end, or at a time stipulated by the funding agency, whichever is earlier.

4. Board approval of a draft budget authorizes the General Manager to take the budget to the funding agency for discussion, negotiation and agency approval.
  
5. Total annual expenditures in any [manageable cost] budget category shall not exceed the approved amount by 10% or $1,000, whichever is less, without the approval of the board. 




