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Procedural points to consider: 
	
		COMMITTEES
 
To make clear the roles, responsibilities and authority of board committees in the administration of the society and its development(s).


The board of directors may establish committees of its members and others to expedite the work of the board and make recommendations.

1. Committees may be standing committees with an ongoing mandate or ad hoc task forces with a deadline to accomplish something specific. In either case their authority, composition and job description will be set by the board. 

2. Subject to the bylaws, committees may meet at the discretion of the committee chair. 

[Note: ensure that any committees comply with requirements in the society’s bylaws, if any.]

1.	Number, titles, chair, composition (i.e. only directors are allowed to sit on committees) terms, and mandates/job descriptions of standing committees.
2.	Whether table officers (i.e. President, Vice-President, Secretary) will constitute an executive committee.
3.	Committee reporting and accountability. (See also “Reporting Relationships” Policy.)
4.	Periodic reviews of committee mandates.
5.	Committee staffing, if available. 



