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Procedural points to consider:




	
		BOARD EVALUATION
 
To encourage the re-affirmation of the board’s and individual directors’ commitment to and accountability for ensuring governance excellence.

The board will [annually] examine and monitor its collective and individual board member performance.

1. Each board member will complete an [annual] individual self-evaluation and collective review of the board. 

2. Each board member will complete an [annual] individual self-evaluation, a confidential review of the other board members and a collective review of the board. 


3. The [President, Governance Committee] will prepare a summary of the collective board review and present the results to the board. 
The [President, Governance Committee] will meet with each individual director to discuss the results of the self-evaluation [and confidential peer review]. 
The board [and individual board members] will make an action plan to implement recommendations arising out of the performance evaluations. 


1. Determine the assessment tools that will be used (refer to board job descriptions for accountability measures)
2. Frequency and timing of reviews




