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(Option 3):		
If the society is a charity



(Option 4): 
A more conservative option. CMHC-funded projects may still have to use this option.
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Procedural points to consider 






	
		INVESTMENTS 
 
To ensure the society’s reserves and surplus cash are prudently invested, consistent with its investment objectives, and available when we need them. 

1. The directors may invest only in securities the society is authorized to invest in by the society’s constitution and bylaws, and by law including the Societies Act (British Columbia) and the Trustee Act (British Columbia). The directors may delegate authority over the society’s investments to an Investment or Finance Committee of the board [which may also include non-directors if required]. [Note: check with society’s bylaws to ensure this policy aligns with the society’s committee requirements.]

2. All of the society’s investments will be:
· consistent with this policy; 
· consistent with the requirements of any funders;
· in accordance with the standards of a prudent investor; and
· incompliance with all applicable provincial and federal laws concerning the management of investment assets; and at all times, invested in assets with a reasonable diversification between asset classes and investment categories.


3. The society is a tax-exempt organization as described in section 149(1) of the Income Tax Act (Canada). This tax-exempt status should be taken into consideration when making society investments.

4. Every annual budget will include a plan for the investment of funds not immediately required for operations, and the directors will approve and monitor the plan as part of the budget.  

The society may participate in any funds-pooling program sponsored by the non-profit housing sector that the directors believe is in our best interest and conforms to the intent of this policy.


5. The society will invest its accumulated surplus and reserves, including the capital fund reserve, to achieve the following objectives:
a) Capital Preservation: the funds should grow faster than the rate of inflation to maintain their purchasing power.
b) Growth: Investment growth is not a major source of income for the reserve funds, but the society will invest in instruments that can achieve some growth at a conservative level of risk.
c) Liquidity: Most investments should mature to coincide with planned expenditures from the reserve fund(s), but some should also be available on demand to pay for unplanned repairs that exceed the regular maintenance budget.

6. The [manager and treasurer or Finance Committee] shall manage the operating account(s) and may place bank deposits with a term of up to[3] [5] year(s). Any other investments require a resolution of the directors.

The [manager and treasurer] may make investments that are consistent with:
a) this policy
b) approved plans and budgets
c) any other restrictions the directors may place upon him or her,
d) and will report to every directors’ meeting on the state of investments and any changes to the society’s investment portfolio.


Investments will be considered in terms of their social purpose as well as their risk and rate of return. 

Interest on invested reserve accounts and other restricted funds accrue to those funds.

The directors will review and update this policy on an annual basis. 


[For more complex investment strategies or participation in the Affordable Housing Investment Program, visit the Programs section of the BCNPHA website (www.bcnpha.bc.ca) or contact the BCNPHA office.]


1. Asset allocation parameters (including diversification, liquidity, term) to consider          
2. Asset quality (acceptable quality rating for stocks, bonds, or              short-term reserves based on risk tolerance  
3. Reporting requirements to the board 
4. Professional advice 
5. Performance objectives 








	
	
	



