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These points are some of the most common sources of conflict of interest: 

(Option 1):		




  


















(Option 2):		







     















		

(Option 3)



(Option 4):		

















Procedural points to consider:
	
		CONFLICT OF INTEREST - DIRECTORS
 
To define what constitutes a conflict of interest for directors and describe how they will be expected to deal with it.

[Note: consider any conflict of interest requirements in agreements with funders.]

1. Any director is in a conflict of interest when the director has a direct or indirect material interest in a matter to be considered by the board, including but not limited to a director:
· who could benefit from a contract or transaction with the society
· who could indirectly benefit (such as through an immediate family member) from a contract or transaction between the society and a family member or company in which they have an interest;
· who could benefit personally, in a way generally unavailable to others, from any decision of the board, or as a result of any confidential information he or she receives as a director; 
· who serves as a director, officer or employee of another organization whose interests are conflicting or competing with those of this society.
All directors will comply with this policy and the conflict of interest provisions under the Societies Act (British Columbia). 

2. Any director who owns, or has an interest in, any land, building, lease or mortgage that is offered for sale or assignment to the society shall declare that interest at the first opportunity and shall not discuss or vote on any matter pertaining to it. No director shall use his or her position, or knowledge gained from the position, to acquire such an interest in a way that gives the director an advantage over the general public. 

Unless a conflict is significant, ongoing or both the director in conflict need not resign from the board but must:
· declare the conflict fully and promptly including the nature and extent of the director’s interest;
· not participate in any discussions regarding the matter;
· leave the directors’ meeting prior to the directors’ discussing or voting on the matter;
· abstain from voting on the matter and matters related to it; and 
· refrain from any action intended to influence the discussion or vote.

3. Any director who is in a significant or ongoing conflict, or both, between his or her personal interests and the interests of the society must remedy the conflict or resign from the board.

4. Any situation that may give the appearance of a conflict of interest must be declared and treated as if it were an actual conflict.

Intentional failure to declare a real or apparent conflict of interest may be cause for dismissal from the board.

A director’s disclosure of a conflict of interest must be evidenced in at least one of the following records:

· the minutes of a meeting of directors;
· a consent resolution of directors; or
· a written record addressed to the directors and delivered to the registered office of the society. 

Directors' relatives may be employed by the society if there is no direct working or reporting relationship between the employee and the board or any committee on which the related director serves. No director may participate in a hiring decision if a relative has applied for the position.

Members of a director's immediate family may not be employed by the society.

Where a director is a resident of one of the society's developments, the director is considered to be in a conflict of interest only if the results of a board decision would affect or appear to affect the resident-director personally in a way that would not apply to other tenants.


1.	Definition of "immediate family"
2.	How and when to declare a conflict of interest
3.   Procedure if there is a disagreement (ex. if a director is accused of a conflict of interest by someone else and the director disagrees, the remaining directors will judge the matter and determine if there is a conflict of interest). 



