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Procedural points to consider:
	
		INTER-TENANT CONFLICT RESOLUTION
 
To establish a process that will help settle disputes and disagreements among tenants amicably. 



1. Tenants who are disturbed by the behaviour of a neighbour are encouraged to first approach the neighbour politely and try to settle the problem themselves.

2. Tenants may ask for the help of a manager [or other designated staff] if they have any reason to feel it would be unsafe to approach a neighbour on their own.

3. The society does not view disputes between neighbours as a management issue and will not intervene unless property is being damaged or people threatened with injury. Such cases should be reported to management in writing.

4. Persistent difficulties with a single unit should be referred to management. Formal complaints must be in writing.

5. If disputes are difficult to resolve and/or they involve a large segment of the community, the society may provide the services of a mediator to help resolve them.


6. Tenants are encouraged to resolve any disputes over the use of community resources and equipment by applying fair house rules they make themselves. The society will help them with this process.
 

1.	How to approach someone and communicate effectively in conflict situations.
2. Procedure for taking a concern or grievance to management, e.g.": Tenants may bring initial concerns to management orally; Formal complaints must be in writing and document actual behaviour that is causing problems.
3. Procedure for assisting a tenant if the tenant requires the assistance of an advocate to address conflicts 




