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Policy:			

Check by-laws for board election process. Ideally they should provide for "staggered" board terms like one of these:					


(Option 1):		



(Option 2):		


     



      




(Option 3):		


    		




Procedural points to consider:




	
		SUCCESSION AND RECRUITMENT
 
To ensure board continuity and an orderly succession of capable committed directors from one term to the next. 


One-half (or the nearest whole number) of the directors shall be elected annually to a two-year term.
	OR

One-third (or the nearest whole number) of the directors shall be elected annually to a three-year term.


1. There will be a standing Nominations Committee of the board whose task is to seek qualified and appropriate candidates for election to open positions on the board of directors.

2. The search process will include an assessment of the current board's composition, strengths and weaknesses to help determine the skills and abilities required. The search process will also include an assessment of the current board’s equity, diversity, and inclusivity. The board will strive to recruit a broad and diverse range of leaders including individuals with different viewpoints, life experiences and backgrounds that will ultimately strengthen board decision-making. 

 
3. The [Nominations Committee] [General Manager] will develop and periodically revise an information package on the society, its objectives and its expectations of directors to give to prospective nominees.


1.	Complete job description for the Nominations Committee.
2.	Check your society’s bylaws for election procedures and director terms.
3.	How new directors will be oriented, integrated and trained.
4.   Specific succession plan for the President. 




