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     101 – 1025 West 13th Avenue, Vancouver, BC V6H 1N1     __________Tel: (604)684-3515  __________ Fax: (604)684-3677      

                                      A non-profit community service organization and registered charity building and operating affordable housing since 1952 

 

January 12, 2017 

Request for Proposals 

Development Project Manager 

Background 

 

Purpose and History  

HFBC Housing Foundation (HFBC) has built a legacy to provide affordable housing in the community. 

Its vision is a community where low income people live with dignity; its mission is to provide housing 

with a focus on persons of low income. 

 

HFBC is a not-for-profit organization with 64 years of experience steered by a volunteer Board of 

Directors, and is registered under the Society Act of British Columbia. 

 

HFBC Assets and Client group 

Currently HFBC owns and operates a portfolio of 27 income-based, subsidized buildings. The 

mortgages for 12 of these buildings are fully paid off leaving 15 buildings with mortgage debt. HFBC 

currently has 9 operating agreements with BC Housing; and owns and operates a number of rental 

buildings on leased land from the City of Vancouver and churches.  

 

HFBC operates 945 independent living units, and currently does not provide any support services to 

its tenants. Approximately 400 of the tenants in those units receive subsidies through government 

programs, such as through BC Housing Management Commission agreements, which are 

administered by HFBC. 

 

The remaining tenants are not directly subsidized through a government agency, although there are 

some that receive the Shelter Aid for Elderly Renters (“SAFER”) and BC Disability Benefits. HFBC 

provides subsidized housing for low-income seniors, families and Persons with Disabilities (“PWD”) 

without any assistance from government agencies or other donors or sponsors.  

 

To date, HFBC has provided housing for independent living. The foundation does not supply any 

supportive services, assisted housing units or housing designated for the hard to house. Most 

buildings are focused primarily on adults over 50 with incomes under $25,000 per year. Some tenants 

are on BC Benefits and most rents, while under market rates, are above the BC Benefit shelter rate. 

 

There are several complexes with other tenant profiles including families, young adults transitioning 

out of a Vancouver Coast Health Eating Disorder treatment program, and one designed for the 

hearing impaired. 
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Purpose of RFP 

 

HFBC recently engaged contractors to conduct a Vancouver housing model study, and an in-depth 

review of its portfolio that included overall financial position, operating and capital expenses, 

strategic location, municipal policy and community profiles, and need.   Concurrently, HFBC reviewed 

and estimated its current and future capital investment needs and strategic direction. 

The results of these reviews are that HFBC is in a solid position to take advantage of current 

opportunities for real-estate development, either alone or in partnership with others that would 

substantially increase the number of affordable housing units in Vancouver. 

HFBC would like to move forward with developing and implementing a strategy for real estate 

development, which will include the engagement of third party consultants. However, the 

organization also wishes to manage risk and potential conflicts of interest by engaging a Real Estate 

Development Project Manager or Project Management Team with real-estate background to 

coordinate the next steps for HFBC. This person/team will fulfill a project sponsor-type role, rather 

than a developer role.  

The Development Project Manager or team, will be responsible for analyzing information, developing 

procurement documents and managing the procurement process, working with HFBC in concurrence 

with Foundation policies to administer contracts, fill information gaps and work under the steering 

overview of the Real Estate Development Task Force to develop a robust real estate strategy for the 

Board.  

Scope  

 

Regional Scope 

• City of Vancouver 

Deliverables: 

The chosen proponent will work in conjunction with key staff and consultants to develop a 

timeframe/schedule for activities, fill information gaps where found, prepare a budget for Real Estate 

Development Task Force initiatives, and prepare a presentation for the board.  All work undertaken 

will adhere to HFBC values, including our commitment to protect the sustainability of our resources, 

by being good stewards of our financial, capital and human resources. The first phase of this contract 

is estimated to last between 12 to 18 months, and the most immediate tasks related to this phase will 

be: 

 

• To review the results of the recently-completed reports and analyses, and work with the Real 

Estate Development Task Force to draft RFPs for additional consulting work related to the 

development of business plans and strategies. It must be noted that the Development Project 

Manager will be expected to coordinate procurement, rather than directly undertake studies. 
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• The above will require the Project Manager to make recommendations on short-term and 

long term strategies for investment and development by HFBC, for consideration and decision 

by the HFBC Board of Directors. The recommendations should take into consideration, but not 

be limited to, the following: 

o Funding requirements and source, including cash flow 

o Action strategy, i.e. potential collaboration or partnerships 

o Impact on HFBC’s long term capital plan 

o Number of additional low-income units yielded 

o Number of current tenants impacted, and preliminary strategy for accommodation 

o Time frame for implementation including major milestones 

o Risks and opportunities 

o Pro’s and con’s  

o Support for the HFBC values for sustainable communities 

o Preparing the request for CMHC seed funding for the option development 

o Preparing the procurement plan and specifications for engaging a development team 

to implement the business plan. 

• Identify information gaps and develop and manage a strategy to address them. This may 

include short contracts for present value analysis of current operating agreements, key 

stakeholder meetings and consultations to assess the feasibility of options.  

• Prepare a short written report (i.e. not more than three pages) for each of the 

options/strategies selected for possible development.  

• Recommendation of the preferred approach and rational.  

• Presentation deck for HFBC Board.  

 

Deliverables on an ongoing basis include: 

  

• Identifying potential funding partners and options to partner on one or more redevelopment 

projects. This will include government sources and non-conventional partnerships. 

• Identifying information gaps, and developing strategies for addressing them.  

• Developing a budget for the real estate development task force-related duties.  

• The Development Project Manager will prepare presentations for Board review as needed. 

• The Development Project Manager will monitor and control spending to ensure the effective 

and efficient expenditure of allocated funds.  

• Contributing to short and long term planning and make recommendations regarding priorities.  

 

Future deliverables may include groundwork for the following: 

• Contributing or coordinating public hearings.  
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• Working in conjunction with key staff and consultants where appropriate to assist in tenant 

relocation.  

• Coordinating and managing consultants, architects and sub-trades.  

 

Other:  

• Proponents must provide a detailed work plan, proposed methodology, as well as a draft 

timeline and schedule of activities.  

• The proposal must outline the bios of the individual resources to be used, their experience, 

and estimated hourly rate.  

• The proposal must estimate the charges for phase I and outline how the charges will be 

established.  

• The proposal should outline how future charges will be established if a redevelopment project 

moves forward. 

• The proponents must be accessible and willing to meet in person and via conference call. 

• The Development Project Manager will report to the Executive Director, work with the Real 

Estate Task Force and liaise with HFBC Senior Staff and communications support.   

• If any of the terms set out in the RFP are unacceptable to the proponent, the proponent must 

identify such terms and provide suggested alternatives. Suggested alternatives will be 

considered during the evaluation process. 

• The proposal must include samples of prior work similar to the subject of this RFP. 

 

Conflicts of Interest: 

• This position may require the Development Project Manager to act as a representative of and 

an advisor to HFBC, and therefore shall not obtain real estate commissions or development 

contracts related to the work undertaken.  

• The choice of Development Project Manager will not prejudice future contracts, and we 

encourage all proponents to consider submitting proposals for future contracts.  

• The Development Project Manager must be at arm’s length of any contract issued.  

• Potential conflicts of interest must be disclosed in the proposal, as well as steps to mitigate 

potential conflicts.  

• In the event that the selected consultant is a project management team the outcome of this 

project will be development of real estate. Companies that plan to participate in the process 

should state how they plan to avoid conflicts of interest.  

 

The Process 

 

Dates 

• Issuing of RFP- January 12th, 2017.  

• Closure – February 22nd, 2017 AT 1:00 PM PST. 

The proposals must be submitted by the closure date via email in digital format to the following email 

address: Carolina@housingfoundation.ca 
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A bidders’ conference will be arranged, and the details will be shared with consultants that confirm 

interest in submitting a proposal. HFBC may seek clarification and discussion with shortlisted 

proponents where applicable. If the HFBC selects a proposal, then it may enter into a contract or 

enter into discussions to attempt to finalize the terms of the contract, including financial terms, and 

clarification of any outstanding issues arising from the selected proposal. 

 

For reference, we have attached a list of the HFBC properties to be included in this study, which 

includes the number of units per building and their respective addresses.  

 

Contract Evaluation and Selection 

 

Bidders will be evaluated as follows: 

• Knowledge and experience of the bidder - 30% 

• Price - 30% 

• Proposal assessment- understanding of the scope of work and needs of the organization, and 

demonstrated ability to meet them - 40% 

 

General Conditions 

  

No Obligation  

This RFP is not a tender and does not commit HFBC Housing Foundation in any way to select a 

proposal, or to proceed to negotiations for a Contract, or to award any Contract, and HFBC Housing 

Foundation reserves the complete right to at any time reject all proposals, and to terminate this RFP 

process. 

 

No Contract 

By submitting a Proposal and participating in the process as outlined in this RFP, Proponents 

expressly agree that no contract of any kind is formed under, or arises from, this RFP, prior to the 

signing of a formal written Contract. 

 

Proposals  

Proponents are notified that the lowest or any proposal need not be accepted, and HFBC Housing 

Foundation reserves the right to reject or accept any or all proposals in whole or in part at any time 

without further explanation. Proponents are cautioned to carefully read and follow the instructions 

stated herein, as HFBC reserves the right at its sole discretion to disqualify any proposal that fails to 

meet any of the requirements of this RFP.  The contract ultimately awarded by HFBC will not be 

deemed exclusive.  

 

Non-Disclosure 

Project Manager will need to sign non-disclosure statement.  
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Prices and Billing  

Prices quoted should be exclusive of all taxes.  

 

Contact Information 

Carolina Ibarra, BA, MSSc 

Director of Operations 

Carolina@housingfoundation.ca 

604-684-3515 Ext. 103 


