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Aging well @ home 
An Implementation and 

Sustainability Plan 

Since 2014, the Gerontology Research Centre at Simon Fraser University, in partnership with 

the Richmond Kiwanis Senior Citizens Housing Society and the City of Richmond, and with 

funding from the Vancouver Foundation, have been documenting the transitions and 

opportunities of a seniors’ affordable housing redevelopment project in Richmond, BC, 

Kiwanis Towers.  

This resource was developed for Kiwanis Senior Citizens Housing Society to support the 

creation of a sustainable ‘in-house’ social engagement strategy for tenants of the new 

Kiwanis Towers. It also outlines activities and services for the shared amenity spaces and 

indicates potential funding sources for implementation. Created based on suggestions 

from tenants and service providers, it highlights key organizations and personnel that can 

offer services and support to Kiwanis Tower tenants, as well as possible income generation 

opportunities to help fund activities and events.  

 
Prepared by the Place-Making with Seniors Research Team 

Gerontology Research Centre, Simon Fraser University 
May 1, 2017 

 

Project Overview 
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Key 
Messages 

I: Hire a coordinator to support the set up and initiation of the activities and services 

available in Kiwanis Towers, which can expedite the implementation of this plan. 

II: The tenants of Kiwanis Towers should be encouraged to share their skills through 

teaching and mentoring other tenants, volunteering to coordinate events (e.g. the 

already established social committee), and connecting with community providers. 

III: Physical activity is very important to many tenants in the building. Activities that are 

easily accessible, safe, and with few restrictions (e.g. flexible time, frequent, no cost) 

can help maintain physical and mental health and wellbeing. 

IV: The surrounding community of service providers are interested in providing 

activities, learning opportunities, and services. These resources need to be made 

accessible and can be facilitated by a social coordinator, initially, and thereafter, run 

by the tenants’ committee. 
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What did we do? 
The affordable housing redevelopment project involved a 

five-acre site near the Canada Line with 24 wooden 

construction cottages and 98 bachelor suites in a community 

of 3-story apartment buildings built in the 1960s and rented to 

low-income seniors (aged 60+ years). This site was 

redeveloped into two 16-story concrete structure towers, 

totalling 296 one-bedroom units, inclusive of two units 

designated for two full-time, live-in, multilingual caretakers and 

shared amenity spaces for tenants. To help seniors transition 

successfully into their new homes, we created a partnership 

with the building management and local community 

organizations to find solutions for enhanced social 

participation in an effort to prevent loneliness and social 

isolation.  Figure 1 describes how we conceptualized the 

development of sustainable solutions for seniors housed in 

independent living accommodations. 
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Since home and community engagement are key factors 

for aging well, the aim of this participatory research initiative 

is to redirect focus away from the purely physical aspects of 

the built environment to also include non-physical, 

psychosocial supports for tenants. The approach also aimed 

to give tenants a “voice” and to allow them to articulate 

their own views on the redevelopment process. To 

collaboratively seek out solutions, the research team, with 

guidance and support from the Richmond Kiwanis Senior 

Citizens Housing Society, conducted: 25 pre-move interviews 

and 16 photo-voice sessions with tenants; 4 focus groups 

with service providers; 4 community mapping workshops with 

both tenants and service providers; and 1 collaborative 

knowledge session with housing providers. One of the main 

goals of these sessions was to identify options for the best use 

of the shared amenity spaces in Kiwanis Towers to keep 

tenants healthy, active, and socially connected.  

Other information resources produced from this research 

project include: 1) a document highlighting pre-move 

desires, needs, key challenges, and expectations from 

tenants regarding the Kiwanis Towers redevelopment, and 2) 

a briefing note which discusses affordable senior housing 

solutions.  

 

Research 
Approach 

  Home and community 
engagement are key 
factors for aging well, thus 
this participatory research 
project focused on 
psychosocial supports for 
tenants. 
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“One of the reasons I’d 
want to move [to 
Kiwanis Towers] is 
because I want more 
connection with the 
community that I live in. 
You know, more 
gatherings and 
people... Like older, 
elderly people in my 
age bracket that can 
play cards, in the 
daytime, and fill up the 
hours…” –Kiwanis Tower Tenant 

How do 
seniors feel 
about their 
new homes? 
 

Since tenants have moved into 

Kiwanis Towers, researchers 

have followed up with tenants 

at three time points (6 months, 

12 months, and 2 years post-

move). In general, most tenants 

have been very happy since 

moving into the newly built 

rental suites that cater to the 

needs of low-income seniors. 

With respect to health, wellbeing, 

and social engagement initiatives, 

tenants appreciate having: 

! Wi-Fi in the shared amenity 

spaces on the 2nd floor, 

including the reading room, 

laundry room waiting area, 

lobby, and lounge areas; 

! 2nd floor outdoor space where 

tenants can safely walk outside 

day or night, perform tai chi, 

people watch, socialize, and 

attend to shared garden plots; 

! A fitness room with exercise 

equipment; 

! A social committee run by 

select tenants that organizes 

events and activities provided 

to all tenants (non-exclusionary) 

! Supportive and friendly onsite 

building management that 

efficiently address issues and 

the cleanliness of the building 

and; 

! A home in a centralized 

location within walking distance 

basic amenities. 

Some concerns raised since 

moving into the building include: 

! Lack of snow removal by the 

city near the building; 

! Insufficient storage spaces 

! The smell of cigarette smoke on 

some floors from specific units; 

! No window screens to prevent 

insects from coming in during 

the summer; 

! Noise from upstairs neighbours; 

! Lack of food options onsite or 

nearby for tenants that have 

limited ability to cook at home; 

! Limited visitor parking spaces 

available for friends and family;  

! Poor ventilation in the games 

(ping pong) room causing the 

room to overheat; 

! Poor quality of curtains 

creating living environments 

too bright for seniors with poor 

vision and; 

! Important announcements 

(e.g. in the case of 

emergencies) are in only 

broadcasted in English. 
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Activities 
 

Learning Opportunities 
 

 

Services 
 

Physical 
Tai Chi 
Yoga 
Dancing  
Ping Pong 
Balance / meditation 
Walking club 
Gardening 

 

Craft 
Knitting 
Crochet 
Needlework  
Frame-making 
Woodworking 
Card-making 
Jewellery-making 
Cooking & baking (farmer’s markets) 
 

 

Health and Wellbeing 
Pet therapy 
Community kitchen / cafeteria 
Counselling (substance use) 
Grocery delivery 
Blood pressure testing  
Life-skills  
Self-care 
Coping with bereavement 

 

Games  
Mah Jong 
Chess 
Card games 
Bingo 
Scrabble  
Board games 
Jigsaw puzzles 
 

 

Art 
Painting (water colour, oil) 
Drawing 
Calligraphy 
Sculpturing 
Pottery 
Music  
Theatre 

 

Transportation  
HandyDart  
Community centre minibuses 
Taxi vouchers 
Shuttle buses to the hospital 
Moto / car share 

 

Social 
Barbeques 
Parties (holidays, birthdays) 
Cultural food day (dine-out) 
Ladies coffee hour 
Potlucks 
Happy hour 
Glee club / singing 
Movie / Oscar nights 
Sports event get-togethers 
(Olympics, Stanley cup, World 
cup) 
Volunteering 
Local bands 
 

 

Knowledge sharing 
Bible study 
Book club 
Life history / storytelling 
Peer-to-peer language learning 
groups 
Health and wellbeing seminars  
Fire safety  
Book exchange 
Computer training 
Scooter training 
DVD / CD exchange 
  

 

Municipal 
Legal advice 
Income tax return 
Searching for family doctors 
Communication (local events 
and activities) 
Navigating government 
websites 
Completing forms and 
applications 
 

 

What are the key 
desired ‘in-house’ 
activities and services? 
In speaking with tenants and local service providers, there 

was great enthusiasm to develop activities and provide in-

house services and programs in the shared amenity spaces. 

Their suggestions are outlined in Table 1.    
 Table 1. Activities, learning opportunities, and local services voiced by tenants and service providers. 
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Which organizations are 
interested in bringing 
activities and services 
into Kiwanis Towers? 

Table 2. Key service organizations within the Richmond Community, services offered, and contact information. 

Service providers in the Richmond community were invited to share their ideas on how their 

organizations can contribute to the health and wellbeing of Kiwanis tenants. Discussions with service 

providers focused on understanding: what types of services and activities their organizations can host 

at Kiwanis Towers; who they can contact at Kiwanis Towers; and the costs for tenants to participate. 

Table 2 provides descriptions of the key service organizations within the Richmond Community. 

Organization Services / activities offered Contact Information 

CHIMO ! Offers assistance taxes, pensions, or 
disability applications, as well as 
applications for benefits (e.g., CPP and 
OAS) and SAFER 

! Offers advocacy services for issues related 
to tenancy or doctor’s appointments 

! Neena Rhandawa, Outreach Worker 
! Email: nrandhawa@chimoservices.com 
! Website: www.chimoservices.com  
! Phone: 604-279-7077; Fax: 604-279-7075 
! Address: 120-7000 Minoru Blvd., Richmond, 

BC, V6Y 3ZS  
City Centre 
Community Centre 

! Offers dance and choir programs ! Phone: 604-276-4000 
! Address: City of Richmond, 6911 No. 3 Road, 

Richmond, BC, V6Y 2C1  
Classic Cremation 
and Funeral Services 

! Offers seminars on estate planning and 
pre-planning funerals 

! Naio Davis, Owner 
! Email: info@classiccremation.ca 
! Website: info@classiccremation.ca  
! Phone: 604-324-8285; Fax: 604-324-8295 
! Address: 131-618 East Kent Avenue, South 

Vancouver, BC V5X 0B1 
Community 
Recreation Services, 
City of Richmond 

! Offers space and computer stations 
! Offers workshops and information sessions 

on home services and upcoming events 
available through the public library 

! David Ince, Manager, Community Recreation 
Services 

! Email: dince@richmond.ca  
! Website: www.richmond.ca  
! Phone: 604-244-1242 
! Address: 5599 Lynas Lane, Richmond, BC, V7C 

5B2 
Community Services, 
City of Richmond 

! Organizes community services for older 
adults living in Richmond 

! Lisa Fedoruk, Coordinator, Marketing and 
Communications 

! Email: lfedoruk@richmond.ca   
! Phone: 604-204-8629; Fax: 604-244-1242 
! Address: 5599 Lynas Lane, Richmond, BC, V7C 

5B2 
Dream-on Senior Wish 
Foundation 

! Offers to fulfill some of the “dreams” of 
tenants 

! Website: www.dreamonseniorswish.org   
! Email: info@dreamonseniorswish.com  

HoneyDo Lifestyle 
Assistant 

! Offers better at home like services, such as 
transportation services, assistance with 
paperwork, making meals, grocery 
shopping, laundry, bathing, etc. at 
affordable and competitive rates 

! Rhonda Doram, Owner 
! Email: info@honeydolifestyle.com 
! Website: www.honeydolifestyle.com  
! Phone: 604-809-7605 
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Table 2, cont. Key service organizations within the Richmond Community, services offered, and contact information. 

Organization Services / activities offered Contact Information 

Minoru Place Activity 
Centre 

! Offers a variety of activities and services 
tailored to seniors  

! Debbie Hertha, Wellness Coordinator 
! Email: Debbie.Hertha@richmond.ca  
! Phone: 604-238-8460; Fax: 604-718-8462 
! Address: 7660 Minoru Gate, Richmond, BC, 

V6Y 1R9  
Miracle Ear 
(Richmond) 

! Offers seminars on hearing health, self-
care, and how to check hearing aids 

! Offers hearing tests 

! Phone: 604-239-0236 
! Address: # 280-8120 Cook Road, Richmond, 

BC, V6Y 1T9 
Richmond Addiction 
Services 

! Offers workshops and seminars on healthy 
aging, prevention, coping with age-related 
changes (e.g., loss), and practical life skills 
(e.g., connecting with the community 

! Offers counselling and support services for 
people with substance use or addictive 
behaviours  

! Francine, Gosselin, Outreach Counselor 
! Email: francine@richmondaddictions.ca 
! Website: http://www.richmondaddictions.ca   
! Phone: 604-270-9220  Fax: 604-270-9245  
! Address: 200 - 7900 Alderbridge Way, 

Richmond BC V6X 2A5    

Richmond Cares, 
Richmond Gives 

! Offers interpretation services, 
housekeeping services, transportation 
services, and home visits 

! Pamela Lui, Program Coordinator  
! Email: plui@rcrg.org 
! Website: https://www.rcrg.org  
! Phone: 604-279-7020 
! Address: #190 - 7000 Minoru Blvd. Richmond, 

BC V6Y 3Z5 
Richmond Centre for 
Disabilities 

! Offers free access to the Internet  
! Classes for learning basic computer 

programs, cell phones, and voice 
activation features on the computer (12 
sessions for $40).  

! Offers scooter training for first time scooter 
drivers and self-care workshops (e.g., 
meditation)  

! Ella Huang, Executive Director 
! Email: ella@rcdrichmond.org 
! Website: www.richmondaddictions.ca 
! Phone: 604-232-2404; Fax: 604-232-2415 
! Address: 100-5672 No. 3 Road 

Richmond Fire 
Department 

! Offers seminars on fire safety ! Kirby, Graeme, Community Relations Officer, 
Fire Department 

! Email: Kirby.Graeme@richmond.ca 
! Website: www.richmond.ca/safety/firerescue  
! Phone: 604-303-2726 

Richmond Food 
Bank 

! Offers a senior’s program on Saturdays 
targeting isolated seniors and provides free 
food delivery 

! Offers cooking classes for seniors (in 
partnership with Vancouver Coastal 
Health) 

! Keith Yee, Program Coordinator 
! Email: keith@richmondfoodbank.org  
! Website: www.richmondfoodbank.org   
! Phone: 604-271-5609  
! Address: 100-5800 Cedarbridge Way, 

Richmond, BC V6X 2A7 
Richmond Public 
Library and Art 
Centre 

! Offers space and computer stations 
! Offers workshops and information sessions 

(home services, upcoming vents) available 
through the public library 

! Anne Smith, Coordinator, Learning Place 
Services 

! Email: leeanne.smith@yourlibrary.ca 
! Website: www.yourlibrary.ca  
! Phone: 604-231-6422 
! Address: 100-7700 Minoru Gate, Richmond, 

BC, V6Y 1R8 
Richmond RCMP ! Offers seminars on fraud and scams and 

how to stay safe in and around the outskirts 
the building when tenants are out and 
about 

! Phone: 604-278-1212 
! Address: 11411 No 5 Rd, Richmond, BC  

V7A 4E8 

Richmond Youth 
Service Agency 

! Offers urban older workers program: an 
employment program for individuals 55+ 

! Offers computer training on practical skills 
for the workplace  

! Offers intergenerational skills exchange 
programs (e.g. youth teach computer skills, 
and the seniors teach cooking) 

! Daylene Marshall, Director of Program and 
Services 

! Email: info@rysa.bc.ca  
! Website: http://www.rysa.bc.ca  
! Phone: 604-271-7600; Fax: 604-271-7626 
! Address: #100-7900 Alderbridge Way, 

Richmond, BC, V6X 2A5 
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Organization Services / activities offered Contact Information 

SUCCESS § Offers interpretation services § Francis Li, Programs and Services Director 
§ Email: francis.li@success.bc.ca 
§ Website: www.success.bc.ca  
§ Phone: 604-279-7184; Fax: 604-279-7184 
§ Address: 200-7000 Minoru Blvd., Richmond, 

BC, V6Y 3Z5 
The Nurse Next Door § Offers home care services 

§ Offers free education forums (e.g., how to 
navigate health care choices, falls 
prevention) 

§ Offers free senior’s day blood pressure and 
glucose clinics 

§ Website: www.nursenextdoor.com/home-
care/richmond-bc/  

§ Email: richmond@nursenextdoor.com 
§ Phone: 604-644-5524 

Thompson 
Community Centre 

§ Offers senior recreation services § Andrea Heal, Seniors Coordinator 
§ Email: aheal@richmond.ca 
§ Phone: 604-238-8422; Fax: 604-238-8433 
§ Address: 5151 Granville Avenue, Richmond, 

BC, V7C 1E6 
Vancouver Coastal 
Health 

§ Offers seminars on healthy living and 
wellbeing  

§ Offers wellness clinics (blood pressure 
checks, glucose monitoring) 

§ Sharon Tobert, Public Health Nurse 
§ Email: sharon.tobert@vch.ca 
§ Website: www.vch.ca  
§ Phone: 604-233-3145; Fax: 604-233-3198 
§ Address: 8100 Granville Ave., Richmond, BC 

V6Y 3T6 
§ Chris Salgado, VCHA Investigator 
§ Email: chris.salgado@vch.ca 
§ Phone: 604-233-5614 

Table 2, cont. Key service organizations within the Richmond Community, services offered, and contact information 

 
“Because of the nature of the rents, keeping them low, we cannot fund the 
cost of programs… it's our hope that we can attract people to come in and 
put programs on for our tenants whether it's yoga… whatever games they 
want to play, or whatever. So that's one of the main purposes of this study 

here: What do people want and how can we provide that?” 
                                                                                                                                       - Kiwanis Senior Citizens Housing Society 

mailto:francis.li@success.bc.ca
http://www.success.bc.ca
http://www.nursenextdoor.com/home-care/richmond-bc/
http://www.nursenextdoor.com/home-care/richmond-bc/
mailto:aheal@richmond.ca
mailto:sharon.tobert@vch.ca
http://www.vch.ca
mailto:chris.salgado@vch.ca
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Tenants and service providers who attended knowledge sessions provided a 

number of suggestions to generate income: (a) hire a program coordinator 

who would be responsible for organizing an ‘in-house’ program of activities 

and services; and (b) fund activities, events, and necessary equipment. 

i. Tenant contributions: A portion of tenants’ rent (not an additional amount 

of money, but a small portion of what is already paid) should be used 

toward the salary of a part-time activities programmer: “If Kiwanis took $2 

out of everyone’s rent every week it could go towards wages for a part-

time coordinator…it would be some of the rent, but Kiwanis would use 

some of the rent to put towards a coordinator.” Similarly an alternate 

scheme would ask for $10/month from the 280 residents to pay the salary 

of a part-time coordinator. 

ii. Bottle and cans collection: If tenants started collecting and donating 

their bottles and cans within the building, the profits can be put towards 

community events and parties.  

iii. Renting out the multi-purpose room: Renting out the large multi-purpose 

amenity space could bring in extra funds. Potential challenges include 

considerations of set up and clean up and agreement from all tenants to 

rent out this space.  

iv. Gaming activities: Bingo and similar gaming activities were 

recommended as an income generating opportunity, though Kiwanis 

Senior Citizens Housing Society would need to apply for a gaming license. 

v. International tours: This project has been recognized nationally and 

internationally as being innovative and architects, planners, and scholars 

from China are particularly interested in the whole process especially the 

design features. To date, several Kiwanis Tower tours have been 

organized; one which received a donation from Chinese delegates. It is 

hoped that similar tours will be ongoing.  

vi. Apply for grants: In the short-term, Kiwanis Senior Citizens Housing Society 

could apply to granting agencies for funding to support activities and 

events. See list of opportunities below. 

“Part of this whole 
exercise, too, is if 

we're able to 
somehow encumber 

funding for a 
program director to 

be on staff. That 
would be the best. 

But the management 
of the 296 units… they 
don't really have time 

to be able to go out 
and call tenants or 

Tai Chi guys or 
something like that…” 

 

  - Kiwanis Representative 
 

What are some income 
generating opportunities 
to fund activities in 
Kiwanis Towers? 
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What are some possible sources of 
grant funding for Kiwanis Towers? 

Granting Information Source 

Imagine Canada: Resource to 
support non-profits including 
helping to find grant 
opportunities. 

www.imaginecanada.ca 

Richmond Community 
Foundation 

Community Foundations of 
Canada – Community Fund for 
Canada’s 150th: To showcase 
the best Canada has to offer for 
the sesquicentennial. This 
opportunity provides 
communities with small grants to 
support local projects, 
distributed by participating 
community foundations. 

communityfoundations.ca  

Collaboration grants: The 
Richmond Foundation offers two 
collaboration grants to support 
organizations as they explore 
collaborative opportunities. 

richmondfoundation.org  

 

Vancouver Foundation 

Neighbourhood Small Grants: A 
program to help build 
community and strengthen 
connections right where people 
live – in their neighbourhood. 
This would suitable for the Social 
Committee or individual tenants 
to apply for. 

Small grants ($500) are available 
for residents to develop projects 
that meet the needs of their 
community. 

www.vancouverfoundation.ca 

United Way – Lower Mainland 

Seniors Active Aging Grant: The 
goal of this grant is to support 
and build capacity among 
vulnerable seniors by increasing 
physical activity, enabling 
independence, and enhancing 
social connectedness in their 
communities. Projects should 
foster partnerships and meet a 
demonstrated local need. 

www.uwlm.ca/ 

 

City of Richmond 

City Grant Programs: The 
annual City Grant Program is 
provided to help support the 
work of community service 
organizations in the flowing 
areas: arts and culture; child 
care; health, social and safety; 
parks, recreations and 
community events. Program 
goals include building 
community and improving 
quality of life for Richmond 
residents through community 
activities. 

www.richmond.ca 

Government of BC 

Community Gaming Grants: 
Support eligible not-for-profit 
organizations that deliver 
community programs that 
benefit the citizens of BC. 

www2.gov.bc.ca 

A sample of some of the available sources of information and funding opportunities 

that could be applied for by the Social Committee, individual tenants, or by the 

Richmond Kiwanis Senior Citizens Housing Society, are listed here. 



 

 

  

Thank you Kiwanis 
tenants, housing 
society, and everyone 
else that generously 
shared their time and 
experience. 

1

A participatory approach was applied in this project to engage local 

stakeholders, in particular, the close involvement partners in city and 

regional government to ensure the project has an impact on the 

development of affordable housing policy and practice moving 

forward. Through this approach and team-based efforts, a social 

committee consisting of tenants has been established at Kiwanis 

Towers; and who have since, organized a variety of in-house 

activities including a self-funded Christmas dinner and a Chinese 

New Years program for 100+ tenants, as well as dance classes. 

We hope that resources and tools developed for Kiwanis Towers, as 

part of this project, will have the potential for wider applicability to 

other housing developments. 

2
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